What do your

top managers need

-Jrow

your company?

Our high-performance Management Training Program is
designed for managers who are involved in directing their

organizations and making strategic plans for the future.

— Bonnie Cox, Founder, Power Training Institute
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Through Power Training Institute’s Management Training Program, you can—

— Strengthen strategic leadership.

—— Improve your competitive edge.

Increase accountability.

Are your top managers equipped with the right tools
to grow your company? To take your organization to the next level,
you need a high-performance management team that is strategic,

innovative, and accountable. Our Management Training Program will

fully equip your top-level managers to:
M Think strategically and develop a big picture perspective.
I Set high expectations and hold employees accountable.
I |dentify creative, reliable options.

B Make high-quality decisions aligned with corporate goals.

—— Customized 4-hour skill-building sessions

Our high-energy training programs are custom-designed
to address your organization’s specific issues and corporate culture.
Sample sessions include:

B Why EQ is More Important than 1Q
M Strategic Planning for Leaders
I Organizational Decision-Making and Problem-Solving
B Manager's Legal Toolbox
I Creating an Effective Corporate Culture

I Executive-Level Coaching

— Call today!

Are you ready to take your organization to the next level?
We'll work with you to define your goals and customize a training
program with hands-on role plays, case studies and personal action
plans to ensure immediate application of the skills they learn.

We can come to your office or arrange to hold the training in a
convenient off-site location.

— 866.456.TRAIN @724

Ask us about our other customized Professional Development Programs.
3820 State Street m Santa Barbara, CA 93105
Tel: 805.456.5227 m Fax: 805.898.7124
www.powertraining.biz ® info@powertraining.biz

PTI designed the training content to
be highly relevant to our business
objectives as well as immediately
applicable in the workplace.

— Technicolor

Added benefits
I Hands-on role plays & case studies
I Certificates of Completion

I Personal Action Plan to ensure
learning transfer

I College CEU Credits may be available

Your Trainer, Bonnie Cox

B Founder and professional development
trainer, Power Training Institute

I Corporate facilitator, professional trainer,
motivational speaker

B Human resources professional with more
than 20 years of experience in management
coaching, employment law, training and
development, and sales management
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